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Who We Are

The Wagin Community Resource Centre Inc. has proudly served the Shire of Wagin and
surrounding districts since 2000, when it first opened as the Wagin Telecentre.

We are a registered charitable organisation with the Australian Charities and Not-for-Profits
Commission (ACNC) and are incorporated under the Associations Incorporation Act 2018.
As members of Linkwest, we receive advocacy and resources tailored for the CRC network.

Our mission is to improve community access to government services and to support
economic, business and social development. We are funded through a combination of
state government contracts, user-pays services, membership fees, grants, and community
donations. This enables us to operate five days a week and to offer a wide range of services,
including:

o Free accessto Federal, State and Local government information via our Government
Access Point

e Business and social development activities, events, and workshops
« Professional printing, publishing, and administrative services
o Tourist information and community connection programs

A priority for our CRC is ensuring that our community keeps pace with ever-changing
technology. In partnership with Be Connected and the Good Things Foundation, we
provide 1-on-1 IT support sessions to empower people of all ages to thrive in the digital
world.

The Wagin CRC remains committed to being a professional, reliable and community-
focused organisation. We continue to identify local needs, create meaningful connections,
and deliver initiatives that enhance social, business and economic wellbeing in our
community.

Our Vision Our Mission
To be identified as a sustainable organisation in The Wagin Community Resource Centre aims to stay a
the community and surounding community professional community-based organisation, through
networks as a leading service provider that aims delivering training, information technology, agencies
fo impact the Wagin community on a social, and services that will benefit the community.

business, and economic development level.
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What We Do

Access to government services

Access to local and state government information and services.

Video conferencing services

Brochures and pamphlets for organisations servicing Wagin and surrounds
Services Australia - Centrelink & Medicare access, information, identification
authorisation, computer self-services, printing, faxing and phone service.

Economic and business development support

Referral services for business development and employment support services.
Facilitate business development activities, workshops, training, and initiatives.
Promote local businesses

Local gift voucher program

Social development support

Referral services to social support organisation.

Facilitate social development activities and initiatives.

Information on assistance available, and visiting professionals

Partnerships with local community groups to support activities and events in our Shire.
Assist visiting groups and organisations to enhance their visit.

Services and products

Local groups and event information — community notice board, community calendar.
Administration and office services

Printing of business documents, booklets, brochures, flyers, photo printing & basic editing
Creation and printing of funeral documents — booklets, bookmarks etc.

Scanning and archiving photos

Examinations supervision with Curtin, ECU, Murdoch University

Community Newsletter, The Wagin Wool Press — publishing, editing, and advertising
Internet access — including assistance.

Room hire — meeting, studying, outdoor private function area and kitchen facilities
Tourist information and souvenirs

IT 1-on-1 sessions — teach users about their devices and computers

Foodbank — provision of food and necessities to those that require it

Building community connections

Collaborative projects with community groups, businesses, and surrounding areas
Communicate with our local school, and a wide range of learning institutions.
Engagement with community members through events, information, displays, programs,
and activities.

Linking the community and visitors to services and information for a range of
requirements
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Chairperson’s Report

| am pleased to report that this year has been one of continued growth, collaboration, and
community connection for the Wagin Community Resource Centre. Over the past 12 months, our
CRC has confinued to be a welcoming and inclusive space for people of all ages and
backgrounds. We have focused on supporting local needs, building skills, and strengthening
community links through a diverse range of programs and partnerships. Our doors are always
open to all— whether seeking information, training, social connection, or support — and we're
proud to say that our Centre continues to play a vital role in the heart of the community.

Throughout the year, we delivered a broad range of workshops, events, and services designed to
empower and connect residents. From helping people build confidence with technology through
our Be Connected sessions and Get Online Week activities, to targeted health initiatives such as
our End-of-Life Planning sessions to more hands-on workshops, including forklift, heavy vehicle pilot
and truck license courses. Our art and craft programs such as Paint & Sip, resin pouring and
macrame workshops continued to provide popular creative and social opportunities for all ages.
We also continued to offer essential everyday services, including printing, scanning, Services
Australia Agent support, internet access, meeting room hire, and information referral services.

Our staff have been the backbone of everything we have achieved this year. Their enthusiasm,
professionalism, and genuine care for people have created an environment where everyone
feels welcome and supported when they come into the CRC. | extend heartfelt thanks to each
member of our team for their dedication and community spirit. To Jasmine Watson (Manager),
Zach Rayne (Assistant Manager), Darcey Ward (Bookkeeper) and Riley Mangalavite (Trainee) — a
big thank you for your commitment to running a Centre that the community deserves. | need to
take this opportunity to acknowledge Chloe Kellow who finished her traineeship earlier this year
and successfully completed a Certificate 3 in Business. We thank her for her solid work ethic while
at the CRC and wish her all the best in her future endeavors.

Our Management Committee has remained focused this year on good governance and long-
term sustainability. We are currently working on our Strategic Plan: looking to strengthen our
partnerships and funding opportunities and ensuring that our services continue to meet local
needs well into the future. | appreciate the time and effort our committee members continue to
give to the CRC. We say goodbye to Treasurer Jenna Ferguson and thank her for her efforts while
on the committee and we welcome new committee member, Glenys Balll.

As we move into the next year, our focus will remain on providing essential programs and
resources and continuing to build meaningful community connections. We are excited about the
opportunities ahead and confident that, with the continued support of our members, partners,
and funding bodies, the Centre will remain a cornerstone of community life.

Finally, a sincere thank you to the local community for continuing to engage with and believe in
the value of our Centre. Together, we continue to make a difference, and | look forward to
another successful year ahead.

Thank you

Julie Mangalavite

Chairperson
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Managers’ Report

The 2024-2025 year has been another busy and rewarding one for the Wagin Community
Resource Centre. We have continued to grow our services, support our community, and
strengthen our role as a frusted local organisation.

A highlight of this year has been the professional development opportunities available to
myself and the CRC team. By attending workshops, training sessions, and regional CRC
cluster meetings, we have been able to build new skills, share ideas with colleagues, and
ensure our services remain relevant and effective for the Wagin community.

We have also been fortunate to receive several grants throughout the year. These grants
have enabled us to expand our programs, run new community events, and support our
ongoing operations. Each grant we secure allows us to reinvest directly into our services
and continue delivering meaningful outcomes for local residents.

Looking ahead, the CRC has some exciting building works planned. These upgrades will
improve both the functionality and presentation of our space, ensuring it remains a
welcoming, accessible, and professional hub for the community.

| am also pleased to report that we have successfully met our DPIRD contract targets this
year. This is an achievement | credit to the hard work and dedication of our staff and
committee, who continue to go above and beyond in their roles.

Another important part of our work has been the provision of emergency relief support.
Through partnerships and local assistance, we have been able to provide practical help to
those in need during difficult times. This remains a priority for us as we recognise the
increasing challenges many in our community are facing.

Finally, I want to thank our Management Committee for their guidance, time, and
commitment. Their governance ensures the CRC can continue to operate effectively and
plan for the future.

As always, the input and feedback of our community are essential to us. We encourage
you to share your ideas, suggestions, and needs with us so that together we can continue
shaping the CRC into a place that truly reflects and serves Wagin.

It has been a privilege to lead the team this year, and | look forward to continuing to grow
our services and connections intfo the year ahead.

Jasmine Watson
= Manager
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YEAR IN BRIEF
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GOVERNMENT SERVICES

Services Australia

The Wagin CRC has the technology, tools, information, training, and support to
deliver this vital service to our community. Our service that we provide for our

community and surrounds is:

e |dentification verification

e Printing, faxing, & self-service equipment
e Information and access to relevant forms

e Agent assistance

e Provide a confidential office for appointments.

Avustralian Taxation Office

Information
The Wagin Community
Resource Centre provides a
variety of forms relating to
taxation issues.

Videoconferencing

Connections
The Wagin CRC continues to provide
access to our conference meeting
room using our BenQ Interactive Flat
Panel. We are lucky to have good
connectivity fo our network which
allows for a rewarding and pleasant
experience. We also have access to
portable Video Conferencing
equipment which can be used in
other meeting rooms.

Government Access Point
Our government access point is
widely used by locals, newcomers,
and visitors alike. We offer computer
access and online information, which
is especially valuable for those
without internet at home or who are
traveling. Our printing facility is handy
for obtaining hard copies of various
forms and documents. Clients are
also welcome to browse or take-
home documents from our extensive
collection of brochures and
pamphlets.

We also provide assistance for various
government applications & services
including:

e Firearm licensing

e Passport applications
e MylD

e ServiceWA

e My Health Record

8 | Annual Report 2024 — 2025 | Wagin Community Resource Centre




ECONOMIC & BUSINESS DEVELOPMENT SUPPORT

Throughout 2024-2025, the Wagin CRC has contfinued to play a vital role in supporting local
businesses and individuals through a wide range of development opportunities. We organised and
delivered practical workshops, training sessions, and information events tailored to the needs of our
community, helping participants gain new skills, strengthen their businesses, and improve
employment outcomes.

Alongside these initiatives, we maintained our Community Gift Voucher Program which encourages
residents to support local businesses and keep spending within the community.

The CRC also remains committed to creating pathways for employment and training. Through
DPIRD’s annual Regional Traineeship Grant, we have been able to provide valuable on-the-job
training opportunities. These traineeships not only support local employment but also ensure
participants graduate with a nationally recognised qualification, setting them up for future career
suUCcess.

The following is a list of what we have delivered this past year:
e Multiple forklift courses
e Truck License course
e Heavy Vehicle Pilot License Refresher
e Canva Workshops
e Growing Resilience & Harvesting Connections

We have worked with numerous businesses and providers, including the below:

Midalia Steel
GROWING RESILIENCE &

Wagin Chamber of Commerce HARVESTING CONNECTIONS
South Regioncl TAFE /—\WaginTown Hall

11th October

Wagin Woodanilling Landcare Zone : 5.30pm
FREE

Various Wagin small businesses
Be Connected gricultural Networking Ev:Tt
Wagin Homecare

Wagin Foodworks Co-Op

Wagin Agricultural Society
Busselton Advanced Driver Training
Eastough's Ag Training RSV - 4pm 03/710/2024
Growers Group Alliance i
Planfarm

O 0 0O 0O 0o 0o O o0 O o ©

Looking ahead, we are committed to expanding our business development offerings by
continuing to bring relevant training, workshops, and employment initiatives to Wagin. By
working with local partners and identifying emerging community needs, we aim to ensure
our region remains resilient, skilled, and well-supported into the future.

i
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SOCIAL DEVELOPMENT SUPPORT

The Wagin CRC is dedicated to engaging positively and meaningfully with our
community. While we continue to build on the strong connections we already have,
we are always looking for new opportunities to collaborate and introduce fresh
activities that bring people together.

This year, we were proud to deliver a wide variety of events and programs designed
to meet the interests of different groups in our community. These included:

« Multiple School Holiday Programs

o Paint & Sip sessions

« Be Connected digital literacy sessions

o Get Online Week activities

e Resin Pouring Workshop

o FreeKids' Area at the Woolorama

o Dog Training Classes

« Free Art Classes for Children

o End of Life Planning Information Session

« Plant Hanger Macramé Workshop

o Trunk or Treat Community Event

Looking ahead, we already have the following
events planned for the coming year:

o School Holiday Programs

o Paint & Sip sessions

o Be Connected sessions

o Get Online Week event

o Trunk or Treat

We are always eager to hear from our community about what you'd like to see at the
CRC. Whether it's a new type of workshop, an information session, or an activity that
showcases a local talent or skill, we welcome your ideas and involvement to help us
confinue delivering programs that reflect the needs and interests of Wagin.
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SERVICES & PRODUCTS

At the Wagin CRC we provide local services and products that are affordable, meet the needs of
each individual, or the need for local businesses within our community. We provide a range of
services for our community and surrounds and advertise this through all our social media networks.
(Facebook, email and our website).

Services and products available at the Wagin Visitors Service:
CRC include: . .
neae »  Gifts and souvenirs
Administration Services: » Tourist information, maps, and
pamphlets

* Printing and Photocopying

» Photo printing and editing

» Faxing

» Laminating (up to Tmin size)

» Binding, folding, cutting

»  Word processing Community Services:

=  Formatting documents

» Creating booklets for all occasions
(weddings, funerals, birthdays, sporting
fixtures, business)

=  Administration & office services

= Assistance with accommodation and
sightseeing avenues.

= Keep Australia Beautiful Outback
Packs

e School holiday programs

e Foodbank

e Various recycling programs

e Community information

e Community Gift Voucher Program

» Basic & complex office duties
= Creating advertisements, flyers,
posters, pamphlets ;

~ay
-

= Event coordinating -
= Bookkeeping services I/ ﬁ
Information Technology: =
\ The
= Device and technology assistance -' ) - :
= ]-on-1 fraining sessions EVENLY MATCHED BULLDOGS BATILETO THE WIRE .

Social media updates
Internet & computer access
Device hire

that ron out to ploy wos o web
ounded team and more
capanie of faking fhe win,

Room Hire:

Meetings and consultations
After hours events

Video conferencing
Studying, exams, interviews

The Wagin Wool Press:

Caontinved on Page 31

»  Fortnightly local newsletter
» Information and enquiries
= Advertising

=  Community notices

=  Community news

LANDCARE'S FUTURE 6. FINALISTS: VOTUNTEERS WHITE & 3.mu£r i
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BUILDING COMMUNITY CONNECTIONS

The CRC interacts with a wide variety of
community groups and members through
our day-to-day operations. This ranges
from simple printing and administrative
jobs to designing templates,
advertisements, and resources that are
essential for local organisations and
businesses.

Over the past year, the Wagin CRC has
placed a strong focus on engaging with
people from across all demographics in
our town. Our goal is to create meaningful
* connections and ensure that the CRC
remains an organisation the community
can frust, rely on, and see as a central hub
for support.

A key area of community connection this
year has been through IT support. We are
inundated daily with requests for
assisfance on phones, computers, tablets,
and other devices. These interactions,
whether big or small, not only solve
immediate problems but also build confidence and independence in our community
members.

Beyond IT support, we have continued to collaborate with local groups, schools,
businesses, and service providers to deliver programs and services that respond directly to
community needs. We recognise that our role is not just to provide services, but to act as
a connector—linking people with opportunities, resources, and each other.

Looking forward, we want to
deepen these connections
by continuing to listen to our
community and tailoring our
services accordingly. By
working together, we can
ensure that the CRC remains
responsive, relevant, and a
vital part of Wagin’s social
fabric.
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OUR MANAGEMENT TEAM, OUR STAFF
MANAGEMENT COMMITTEE

Each member of our Management Committee brings their own expertise, knowledge and
perspective, which enables them to make informed decisions and drive the strategic direction of
the CRC.

The committee's guidance and governance are vital to the success of the Wagin CRC. They ensure
that the CRC is accountable, fransparent, and operates within the boundaries of its mission and
values. Their oversight ensures that the CRC remains focused on its core objectives and achieves
the desired outcomes.

Wagin CRC Management Committee

Julie Mangalavite Chairperson
Kathy Wilkinson Vice Chair
VACANT Secretary
Jenna Ferguson Treasurer
Members
Shelley Benck Jo Kellow
Kristie Johannson Glenys Ball
Ann O'Brien (Shire Representative)
STAFF
Jasmine Manager | Jasmine has been an integral part of the Wagin CRC since
Watson September 2018. Throughout her tenure, Jasmine has gained
extensive knowledge and experience in all aspects of the CRC's
operations.

Jasmine's educational background includes a Certificate 4 in
Business Administration, which has equipped her with the
necessary skills to excel in her various roles. She is also currently
working on her Certificate 4 in Human Resources. Her expertise
combined with her hands-on experience allows her to effectively
manage the CRC and ensure its smooth functioning.

Darcey Bookkeeper | Bookkeeper, small business owner, previous CRC frainee &
Ward committee member, volunteer.

Zachary Assistant A Wagin local, Zach completed a ftraineeship in Business
Rayne Manager Administration Cert IV at the Wagin CRC in 2014. Zach returned to

Wagin and the CRC in 2021 as our CSO and Wool Press Editor.
Zach is involved in various organisations such as the Wagin SES,
the Betty Terry Theatre, and the Wagin Youth Centre.

Chloe Trainee Chloe completed her Traineeship with the Wagin CRC in 2025. We
Kellow valued Chloe’s input through her time with the CRC and wish her
well in her future opportunities
Riley Trainee Riley is our new trainee currently working towards his Certificate 3
Mangalavite in Accounts Administration.
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OUR SUPPORTERS 2024-2025

The Wagin Community Resource Centre is fortunate to be supported by a wide network of
individuals, businesses, organisations, and funding bodies—both locally and beyond. The
encouragement, conftributions, and partnerships we receive are vital to our ongoing
success and ability to serve the community.

We are supported by:

« Our community members who use our services, become members, and consistently
back us with their loyalty and encouragement.

» Local businesses and partners who collaborate with us to deliver workshops, events,
and initiatives that bring new opportunities and experiences to Wagin.

« Our funding bodies, whose financial support ensures we can continue to provide
essential services and programs for our community.

« Our volunteers, who generously dedicate their fime, skills and energy to helping the
CRC thrive.

Without this collective support, the Wagin CRC would not be where it is today. We extend
our sincere thanks to every individual and organisation who has contributed to our
journey — your support allows us to continue growing, adapting and making a difference
in our community.

GOVERNMENT GRANT FUNDING BODIES

> Be Connected
» Good Things Foundation
» Foundation for Rural &

» Department of Primary Industries
and Regional Development

» Services Australia
Regional Renewal (FRRR)
COMMUNITY PARTNERS > Children’s Week WA
» Wagin Care & Share > Regional Arts WA
» Local businesses & Local > Linkwest '
Government » Growers Group Alliance
» South Regional TAFE
» Busselton Advanced Driver Training CORPORATE SPONSORS
» Holyoake > Wagin Food Works Co-
» Wagin Homecare Op
» Wagin Chamber of Commerce > Wog!n Care & Share
» Wagin Ag Society > WaginIGA )
> Wagin Youth Centre » Palace Hotel Wagin
» Midalia Steel Wagin
» Eastough’s Ag Training adl g
» Feathered Nest Art Studio

SPECIAL THANKS TO

To our past and present Management Committee members - your time, dedication and
guidance does not go unnoticed. We also thank our local community and businesses for their
continued trust and support; together, we keep the CRC strong and connected.
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TREASURER’S REPORT

For the 2024-2025 financial year, | feel as though our focus was reducing expenses in preparation
for the building maintenance & repairs we will inevitably undertake in the 25-26 FY. It is safe to say,
we did very well. We closely monitored spending, implemented procedures to reduce
overspending on stationary and ensured we were utilising existing supplies. Jasmine also worked
hard to secure grant funding for events, courses & initiatives.

We contfinued to maintain a Term Deposit throughout the 24-25 FY, which not only earned interest
on our deposited funds, but also provided a safety net should our building works cost more than
initially anticipated and quoted.

Our Services Australia funding was increased this year, and we also saw growth in the Wool Press
advertisements, secretarial services, tourism items and laminating. Overall, our income remained
consistent with any variations having clear reason —i.e. event income has reduced due to some
events being grant funded and not costing as much as previous years (grant funding received is
receipted to a specific grant income account and is therefore not reflected under the event or
courses income accounts).

Once again, | believe it has been a great year for the Wagin CRC, our staff are diligent and
mindful of expenses while still ensuring we deliver the best possible service to our community.

Thank you to the staff & committee for their support over this last financial year and bring on the
next onel

Jenna Ferguson & Darcey Yates

INCOME - $283,627.96

36509.15 7715.25

\
-\

2113.64 28729.59

38,020.92

= DPIRD = Grants Memberships Agency Funding

m Woolpress = Trainee Funding m Other Income = Bank Interest

EXPENSES - $239,127.03

6691.97 11859.8
40788.52

’ 1960.77
4', 7,285.65

170540.32

m Utilities = Printing & Photocopying m Building Maintenance Insurance = Gross Payroll = Other Expenses
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Get involved with our community:

P: 08 9861 1644
E: admin@wagincrc.net.au
46-48 Tudhoe Street, Wagin WA 6315

WWww.wagincrc.com

Wagin

Community
Resource

sl
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