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INCORPORATION CERTIFICATE
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Associations Incorporation Act 1987
(Section 18(6))

Registered No: A0034422Z

Certificate of Incorporation
on Change of Name

This is to certify that
WAGIN TELECENTRE (INC)

which was on the first day of February 2000
incorporated under the Associations Incorporation Act 1987
changed its name on the twelfth day of April 2010 to:

WAGIN COMMUNITY RESOURCE CENTRE INC.

Dated this twelfth day of April 2010
o

Commissioner for Consumer Protection
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THIS CERTIFIES THAT
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ABN: 76343406756

HAS BEEN REGISTERED BY THE

Australian Charities and Not-for-profits Commission

ON THE DATE OF
01/07/2023

CERTIFIED BY

Sl

Sue Woodward AM

Commissioner

Australian Charities and Not-for-profits Commission




INTRODUCTION

In 2024 the Wagin Community Resource Centre (CRC) were accepted as a charitable organisation.
We are part of a network of 103 Community Resource Centres across Western Australia. The Wagin
CRC provides a range of services and programs to the community of Wagin and its surrounding
districts in a vibrant and friendly environment.

EXECUTIVE SUMMARY

The Wagin CRC Inc started operation on 28/2/2000 as the Wagin Telecentre. In 2010 it changed its
name to the Wagin CRC as part of a network wide rebranding.

The Centre is a charitable organisation run by a voluntary management committee which currently
employs 5 staff to carry out its day to day operations. The Wagin CRC is part of a network of 103
Centres located across 82 local government areas in Western Australia, with 14 operating in solely
Indigenous communities.

The main goals of the Centre are to

Assist with building the economic and social capacity of the community
Deliver services and information on behalf of government and other agencies
Provide access to information and communications technology

Provide access to skills, training, and life-long learning; and

Increase the profile of the Wagin CRC and the CRC Network.

The Wagin CRC also aims to increase the existing links with other community groups and
associations while maintaining the highest standards of governance and accountability.

With an increase in the number of retirees and unemployed residents in Wagin, the Wagin CRC is
well positioned to cater to the needs of the residents, inclusive of those in the Indigenous and CALD
communities, including providing information and training opportunities along with social and
cultural activities.

This 2025 - 2027 Business Plan has been endorsed by the Wagin CRC Management Committee at
the November 2024 committee meeting.

Signed: Dated: 12 November 2024

Chairperson | Julie Mangalavite



STRUCTURE and RELATIONSHIPS WITH WAGIN CRC
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VISION

To be identified as a sustainable organisation in the community and surrounding community
networks as a leading service provider that aims to impact the Wagin community on a
social, business, and economic development level.

MISSION

The Wagin CRC aims to stay a professional community-based organisation, through
delivering events, tfraining, information technology, and agencies and services that will
benefit the community.

VALUES STATEMENT

The Wagin CRC values adhering to a standard of ethics, by adopting fairness, honesty,
integrity, confidentiality and professionalism from all employees, committee members and
stakeholders.

OBJECTIVES
The objectives of the Wagin CRC are:

E Advancing mental health and preventing social isolatfion.

E Providing a physical location where it supports individuals to undertake activities, or
work on projects, in the company of others.

E Providing accessible, innovative and inclusive services and programs that support all
aspects of our community and address issues of disadvantage within the community
including but not limited to poverty, health, isolation and unemployment.



PRIORITIES

We acknowledge the key areas in our organisation as main priorities:

Compliance with requirements of funding agreement with DPIRD
Committee and staff growth and development

Financial stability

Customer service excellence

Course delivery and diversities

New partnerships

Information and technology

Community development and connection

PRODUCTS AND SERVICES

Local groups and event information — community notice board

Administration and office services

Printing of business documents, booklets, brochures, flyers, photo printing and basic
editing

Photo printing and basic editing

Supervision of exams with Curtin, ECU, Murdoch University

Community newsletter: The Wagin Wool Press — publishing, editing, and advertising
Services Australia — Centrelink and Medicare access, information, identification
authorisation, computer self-services, printing, faxing and phone service.

Internet access, including assistance.

Room hire — meeting, studying, outdoor private function area and kitchen facilities
Tourist information and souvenirs

IT tuition — teach users about their devices and computers



COMMUNITY ANALYSIS

Stats have been collected from the Australian Bureau of Statistics 2021 for the Wagin Community in
August 2024.

@ People 1,761 —l
Male 50.5%

1,

Narr'ogin

Female 49.5% Williams
Median age 49

-
Families 433 S

Average number of children per family

for families with children 1.9
for all households (a} 0.5 Darkan
All private dwellings 886
Average number of people per househald 22
Median weekly household income $1,183
Median monthly mertgage repayments £875
Median weekly rent (b) $195 Man Adata © Prowarad b Far
Average number of motor vehicles per dwelling 21 \
Age . " "
Allpeople Wagin % Western Australia % Australia %
Median age 49 N/A 38 N/A 38 N/A
(-4 years 86 49 161,753 6.1 1.463,817 5.8
5-9 years 92 G2 172,654 6.5 1.586,138 6.2
10-14 years 98 5.6 171377 64 1588051 6.2
15-19 years 87 49 153,263 5.8 1457812 5.7
20-24 years 66 3.8 158,817 6.0 1579539 6.2
25-29 years 98 5.6 176,045 6.6 1,771,676 7.0
30-34 years 74 42 196,312 74 1.853,085 7.3
35-39 years 95 54 200,904 76 1838822 7.2
40-44 years 96 5.5 178,589 6.7 1,648,843 6.5
45-49 years 92 S 174,632 6.6 1,635,963 6.4
50-54 years 111 6.3 173,622 6.5 1,610,944 6.3
55-59 years 140 2.0 162,778 6.1 1,541,911 6.1
60-64 years 143 8.1 150,667 5.7 1468,097 58
65-69 years 141 8.0 132,186 5.0 1,298,480 5.1
70-74 years 144 8.2 115196 43 1,160,768 4.6
75-79 years 90 5.1 78,012 2.9 821,920 B
80-84 years 59 34 53,115 20 554,598 2.2
85 years and over 47 2.7 50,106 19 542,342 2.1
Indigenous status R . .
All people Wagin % Western Australia % Australia %
Aboriginal and/or Torres Strait Islander 49 2.8 88,693 3 812,728 3.2
Non-Indigenous 1,513 859 2,431,204 914 23,375,949 919
Indigenous status not stated 202 11.5 140,128 53 1,234,112 49
Ancestry, top responses . . .
All people Wagin % Western Australia % Australia %
English 806 4538 1,000,796 37.6 8,385,928 330
Australian 728 413 789,282 29.7 7,596,753 29.9
Scottish 155 8.8 232,541 8.7 2176777 8.6
Irish 151 86 233,323 8.8 2,410,833 9.5

German 58 3.3 78337 29 1,026,138 40



Country of birth, top responses

Wagin % Western Australia % Australia %
All people
Australia 1.281 72.7 1,648,794 62.0 17,019.815 66.9
Other top responses:
England 96 5.5 196,885 74 927,490 36
New Zealand &7 3.8 73,591 2.8 530,492 2.1
Philippines 36 2.0 37,524 14 293,892 1.2
South Africa 16 0.9 44,889 1.7 189,207 0.7
Fiji 9 0.5 1480 0.1 68,947 0.3
Language used at home, top responses (other than English) R . R
Wagin % Western Australia % Australia %
All peaple
Filipino 17 1.0 12,501 0.5 90,853 0.4
Tagalog 15 0.9 17,313 0.7 131,195 0.5
Australian Indigenous Languages, nfd 6 0.3 742 0.0 4432 0.0
Afrikaans 4 0.2 14,729 06 49,375 0.2
Vietnamese 4 0.2 22,763 0.9 320,758 1.3
English only used at home 1502 85.3 2,002,771 75.3 18,303,662 720
Households where a non-English language is used 42 6.1 204,514 21.2 2,295,688 2438
Participation in the labour force R _ .
Wagin % Western Australia % Australia %
People aged 15 years and over
In the labour force 768 51.9 1,376,251 63.9 12,695,853 61.1
Mot in the labour force 547 370 641,842 29.8 6,858,081 331
Mot stated 164 11.1 136,153 6.3 1,200,851 5.8
Employment status . . .
Wagin % Western Australia % Australia %
People who reported being in the labour force, aged 15 years and over
Worked full-time 399 52.0 786,345 57.1 7,095,103 55.9
Worked part-time 252 328 439,984 32.0 3.962,550 31.2
Away from work (a) 82 10.7 79,916 5.8 991,758 7.8
Unemployed 40 5.2 70,001 5.1 646,442 5.1
Industry of employment, top responses . . .
Wagin % Western Australia % Australia %
Employed people aged 15 years and over
Grain-5heep or Grain-Beef Cattle Farming 97 13.2 4,362 03 18,276 0.2
Local Government Administration 33 45 17,696 14 156,402 13
Other Grain Growing 3 42 4,008 03 18,945 0.2
Aged Care Residential Services 3 4.2 24,562 19 258,274 2.1
Supermarket and Grocery Stores 27 3.7 31,523 24 299,810 215
Occupation, top responses . . .
Wagin % Western Australia Y% Australia %
Employed people aged 15 years and over
Managers 162 221 160,687 12.3 1,645,769 13.7
Labourers 124 16.9 122,961 94 1,086,120 9.0
Technicians and Trades Workers 100 13.6 199,379 153 1,554,313 129
Community and Personal Service Workers 74 10.1 154,341 11.8 1,382,205 11.5
Professionals 73 9.9 287,009 22.0 2,886,921 24.0
Machinery Operators and Drivers 70 9.5 100,392 7.7 755,863 6.3
Clerical and Administrative Waorkers 67 24 157.610 12.1 1.525311 12.7
Sales Workers 48 6.7 101,670 78 986,433 8.2
Unpaid work and care Wagin Y% Western Australia % Australia %
People aged 15 years and over
Did unpaid domestic work (week before Census Night) 974 66.1 1,463,667 67.9 14,077,657 67.7
Provided unpaid care for child/children (during two weeks before Census
. 318 21.5 514554 285 5471,756 26.3
Night)
Provided unpaid assistance to a person with a disability, health condition or
) . 173 11.7 231378 10.7 2,476,681 11.9
due to old age (during two weeks before Census Night)
Did voluntary work through an erganisation or group (last 12 months) 413 27.9 343,566 159 2,933,646 14.1



Level of highest educational attainment

People aged 15 years and over Wagin % Western Australia % Australia %
Bachelor Degree level and above 143 9.7 513,667 238 5.464,631 263
Advanced Diploma and Diplema level 70 4.7 200,659 9.3 1,946,738 9.4
Certificate level IV 50 34 83,590 34 719,425 B85
Certificate level [l 195 13.2 298,459 13.9 2,617,766 126
Year 12 231 15.6 334324 15.5 3,104,116 14.9
Year 11 114 7.7 107,799 5.0 958,803 4.6
Year 10 310 21.0 242,762 11.3 2,086,306 10.0
Certificate level Il 0 0.0 1,044 0.0 13,667 0.1
Certificate level | 0 0.0 253 0.0 2,614 0.0
Year 9 or below 132 8.9 116,570 54 1490,444 7.2
Inadequately described 22 1.5 54,719 2.5 506,259 24
Mo educational attainment 5 0.3 12,723 0.6 175,844 0.8
Not stated 205 139 187,134 8.7 1,694,773 8.2
Type of educational institution attending Wagin % Western Australia % Australia %
Peaple attending an educational institution
Preschool 17 3.7 45452 56 484,185 6.3
Primary
Primary - Government 104 226 156,062 215 1.421,300 18.5
Primary - Catholic 4 0.9 36,691 4.5 396,758 5.2
Primary - other non-Government 0 0.0 29429 36 254,043 3.3
Primary total (a) 174 248 222555 276 2075224 27.0
Secondary
Secondary - Government 7 16.7 102,367 12.7 934,138 12.2
Secondary - Catholic 0 0.0 36428 4.5 371,022 4.8
Secondary - other non-Government 9 2.0 36831 46 322314 4.2
Secondary total (b) 80 19.6 175,841 218 1,629,624 21.2
Tertiary
Tertiary - Vocational education (including TAFE and private training providers) 19 4.1 59,897 74 601,901 7.8
Tertiary - University or other higher education 12 26 112,067 138 1.185.450 154
Tertiary total (c) 38 83 172.239 213 1,789,994 233
Other 3 0.7 23,856 30 242,821 3.2
Not stated 203 44,1 167,197 20.7 1456618 19.0
::r{z:::elong-term health condition Wagin % Western Australia % Australia %
Arthritis 220 12.5 202,847 76 2,150,396 85
Asthma 143 8.1 195,300 7.3 2,068,020 8.1
Cancer (including remission) 67 3.8 72,864 2.7 732152 29
Dementia (including Alzheimer's) 10 0.6 17612 0.7 189,162 0.7
Diabetes (excluding gestational diabetes) 98 5.6 117,182 44 1,198,721 4.7
Heart disease (including heart attack or angina) 90 5.1 94,523 3.6 999,096 39
Kidney disease 14 0.8 20,352 0.8 231777 0.9
Lung condition (including COFD or emphysema) 42 24 42,087 1.6 441,109 1.7
Mental health condition (including depression or anxiety) 142 8.1 220,581 33 2,231,543 8.8
Stroke 21 1.2 21573 0.8 234609 039
Any other long-term health condition(s) 144 8.2 196,431 74 2,041,929 8.0
Mo long-term health condition(s) 883 50.1 1,629,249 61.2 15292718 60.2
Not stated 245 13.9 235428 89 2,066,251 8.1



SWOT ANALYSIS

Analysis of all aspects of the CRC’s operations

STRENGTHS

Can connect with members in our
community

Take pride in work produced
Work well as a tfeam

Use initiative

Good communication

Strong community knowledge

Inclusive, open-minded &
approachable

Retaining staff

Educating ourselves on new
opportunities to service our fown

OPPORTUNITIES THREATS

Collaborating with local
organisations/businesses

Bringing more workshops to town

Promotional services e.g. Facebook
Ads

Grants

Shire collaboration/funding e.g.
tourism

WEAKNESSES

We accept tasks beyond our
scope/capability/time/appropriateness

Time poor
Procedures/planning/organisation
IT reliability & quality

Appearance of facilities

Lack of career progression

Lack of community awareness of
services offered

Funding for traineeship not being
approved

Increase in costs for us and our
community members

Decrease in funding

Lack of quality applicants for
advertised positions — staff &
committee

Building/facilities deteriorating
Competitors e.g. Shire

Lack of committee members




COMMITTEE AND STAFF PLAN

NAME
Julie Mangalavite

POSITION
Chairperson

QUALIFICATIONS / EXPERIENCE
Current school librarian, qualified journalist, parent,
volunteer

Kathy Wilkinson

Vice Chairperson

Support Worker/Residential Aide

VACANT Secretary

Jenna Ferguson Treasurer Bookkeeper, EA, previous banking experience
Ann O’Brien Shire Rep Wagin Shire Councillor

Jo Kellow Committee Member | Manager of Food Works Cooperative, committee

member & volunteer

Kristie Johannson

Committee Member

Nadine Rowitcliff

Committee Member

Shelley Benck

Committee Member

STAFF

Jasmine Watson Manager Certificate 3 and 4 Business Administration, Sporting Club
Committees, Parent, Wagin DHS P&C Member, previous
Bookkeeper, volunteer.

Darcey Ward Bookkeeper Bookkeeper, small business owner, previous CRC frainee

& committee member, volunteer

Zachary Rayne

Assistant Manager

Certificate 4 in Business Administration. Involved in
multiple community group committees. Previous job in
performative candy making.

Chloe Kellow

Trainee

Currently studying a Certificate 3 in Business

SUCCESSION PLAN - STAFF AND MANAGEMENT COMMITTEE
Succession planning is all about ensuring that our CRC has a plan in place for
when staff and committee move on and to manage people as they move
into new roles within the organisation. To effectively do this, the Wagin CRC
needs to have an up-to-date operations manual which includes information
on all the operational activities, and a current induction package for
committee members. This information is a valuable resource for anyone new
working at the CRC. It provides a guide to ensure that the day-to-day
operations confinue when staff leave, are sick or on holidays. The Business
Plan also provides evidence that staffing, and management committee
shortfalls can and will be addressed.

KEY STRATEGIES

Staff Succession Strategies:
e Regular performance reviews
o |dentify staff skill gaps and address through training and PD
o All staff members to have a current contract including an up-to-date

job description

e Employ full time trainee when suitable
¢ Promote skills sharing/peer support by all staff
e Procedure documentation developed for equipment and regular

tasks.




Management Committee Succession Strategies

Provide committee members with Governance skills development and
professional development fraining to assist them in their management
role, all available through Linkwest

ldentify committee skills, expertise and experience that is beneficial to
the CRC in the implementation of the Wagin CRC's Business Plan
Encourage management committee members to help support staff
but not become involved in operational matters

Actively lobby potential committee members with relevant skills,
expertise and experience who would be suitable to fill committee
vacancies should they occur

Provide new committee members with the committee induction
package to ensure they have the necessary information and resources
to actively contribute to the management of the Wagin CRC.

RISK MANAGEMENT PLAN

PRIORITY FOR ACTION

Consequences
Likelihood Insignificant  [Minor Moderate Major Catastrophic
Rare Low Low Medium High High
Unlikely Low Low Medium High Extreme
Possible Low Medium High Extreme Extreme
Likely Medium High High Extreme Extreme
Almost certain High High Extreme Extreme Extreme




RISK MANAGEMENT PLAN:

RISK RATING CURRENT ACTIONS FURTHER ACTIONS TO
TO ADDRESS RISK ADDRESS RISK
Loss of funding Extreme | DPIRD grant Make grant seeking a priority
Other grants Seek more from DPIRD
Community groups Canvas politicians
Profit from activities | Follow Linkwest’s suggestions
Review all pricing and update
as necessary
Move toward more paperless
CRC where possible
Apathetic Extreme | Consistently Collaborate with other
community promoting CRC organisations and businesses.
services Educate current committee on
promoting the CRC
Performance High EAP Regularly review policies &
management & Processes and procedures by staff
management of procedures in manual | Induct new staff & committee
staff & committee Constitution and Annual review of policies &
well-being induction packages constitution by committee
Committee meetings
Staff check-ins
Staff reviews
Declining state of | Extreme | Continue to engage Remove carpeting &
the building Roof & Wall Doctor sand/polish floorboards
to monitor Rising Patch & paint walls
Damp
Consistent
ventilation of
building
Workplace injury | Medium Processes and Continue following policies and
Procedures procedures
Follow OHS Continue providing proper
procedures workplace inductions to all
Proper inductions staff
Building security Extreme | Locking of all Getting an alarm system.
being breached windows and doors Reviewing locks on doors to
Ensure cameras are ensure they are adequate
operational
Privacy and Extreme | Ensure policies and Continue to follow processes
confidentiality procedures are and procedures.
breaches followed. Change passwords regularly
All staff, committee, | Review document and folder
volunteers to sign access regularly
confidentiality
agreements
Perception of the | Extreme | Review Regular promotion
CRC advertisement of CRC | Collaboration with
& the services groups/businesses
available
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CONTACT INFORMATION
Wagin Community Resource Centre
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08 9861 1644
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