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BUSINESS PLAN 2025 – 2027 
WAGIN COMMUNITY RESOURCE CENTRE 

 

 

 

 

“The objective of this plan is to consistently develop and implement a long-term 

vision for the Wagin CRC as a sustainable service provider in the community.” 
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INCORPORATION CERTIFICATE 
 
  



 

CHARITY REGISTRATION 



 

 

INTRODUCTION  
 
In 2024 the Wagin Community Resource Centre (CRC) were accepted as a charitable organisation. 
We are part of a network of 103 Community Resource Centres across Western Australia. The Wagin 
CRC provides a range of services and programs to the community of Wagin and its surrounding 
districts in a vibrant and friendly environment. 

 

EXECUTIVE SUMMARY 
 
The Wagin CRC Inc started operation on 28/2/2000 as the Wagin Telecentre. In 2010 it changed its 
name to the Wagin CRC as part of a network wide rebranding. 

The Centre is a charitable organisation run by a voluntary management committee which currently 
employs 5 staff to carry out its day to day operations. The Wagin CRC is part of a network of 103 
Centres located across 82 local government areas in Western Australia, with 14 operating in solely 
Indigenous communities.  

The main goals of the Centre are to  

 Assist with building the economic and social capacity of the community 
 Deliver services and information on behalf of government and other agencies 
 Provide access to information and communications technology 
 Provide access to skills, training, and life-long learning; and 
 Increase the profile of the Wagin CRC and the CRC Network. 

 
The Wagin CRC also aims to increase the existing links with other community groups and 
associations while maintaining the highest standards of governance and accountability. 

With an increase in the number of retirees and unemployed residents in Wagin, the Wagin CRC is 
well positioned to cater to the needs of the residents, inclusive of those in the Indigenous and CALD 
communities, including providing information and training opportunities along with social and 
cultural activities. 

This 2025 - 2027 Business Plan has been endorsed by the Wagin CRC Management Committee at 
the November 2024 committee meeting. 

  

Signed:      Dated: 12th November 2024 

  

Chairperson| Julie Mangalavite 

 



 

STRUCTURE and RELATIONSHIPS WITH WAGIN CRC 
  

 

VISION 
To be identified as a sustainable organisation in the community and surrounding community 
networks as a leading service provider that aims to impact the Wagin community on a 
social, business, and economic development level. 

MISSION  
The Wagin CRC aims to stay a professional community-based organisation, through 
delivering events, training, information technology, and agencies and services that will 
benefit the community. 

VALUES STATEMENT 
The Wagin CRC values adhering to a standard of ethics, by adopting fairness, honesty, 
integrity, confidentiality and professionalism from all employees, committee members and 
stakeholders. 

OBJECTIVES 
The objectives of the Wagin CRC are: 

 Advancing mental health and preventing social isolation. 
 Providing a physical location where it supports individuals to undertake activities, or 

work on projects, in the company of others. 
 Providing accessible, innovative and inclusive services and programs that support all 

aspects of our community and address issues of disadvantage within the community 
including but not limited to poverty, health, isolation and unemployment. 



 

PRIORITIES 
We acknowledge the key areas in our organisation as main priorities: 

 Compliance with requirements of funding agreement with DPIRD 
 Committee and staff growth and development 
 Financial stability 
 Customer service excellence 
 Course delivery and diversities 
 New partnerships 
 Information and technology 
 Community development and connection 

PRODUCTS AND SERVICES 
 Local groups and event information – community notice board 
 Administration and office services   
 Printing of business documents, booklets, brochures, flyers, photo printing and basic 

editing  
 Photo printing and basic editing 
 Supervision of exams with Curtin, ECU, Murdoch University 
 Community newsletter: The Wagin Wool Press – publishing, editing, and advertising 
 Services Australia – Centrelink and Medicare access, information, identification 

authorisation, computer self-services, printing, faxing and phone service. 
 Internet access, including assistance. 
 Room hire – meeting, studying, outdoor private function area and kitchen facilities 
 Tourist information and souvenirs  
 IT tuition – teach users about their devices and computers



 

COMMUNITY ANALYSIS 
 
Stats have been collected from the Australian Bureau of Statistics 2021 for the Wagin Community in 
August 2024.   
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SWOT ANALYSIS 
 

Analysis of all aspects of the CRC’s operations 
 

STRENGTHS WEAKNESSES 
• Can connect with members in our 

community 

• Take pride in work produced 

• Work well as a team 

• Use initiative 

• Good communication 

• Strong community knowledge 

• Inclusive, open-minded & 
approachable 

• Retaining staff 

• Educating ourselves on new 
opportunities to service our town 

 

• We accept tasks beyond our 
scope/capability/time/appropriateness 

• Time poor 

• Procedures/planning/organisation 

• IT reliability & quality 

• Appearance of facilities 

• Lack of career progression 

• Lack of community awareness of 
services offered  

OPPORTUNITIES THREATS 
• Collaborating with local 

organisations/businesses 

• Bringing more workshops to town 

• Promotional services e.g. Facebook 
Ads 

• Grants 

• Shire collaboration/funding e.g. 
tourism  

• Funding for traineeship not being 
approved 

• Increase in costs for us and our 
community members 

• Decrease in funding 

• Lack of quality applicants for 
advertised positions – staff & 
committee 

• Building/facilities deteriorating 

• Competitors e.g. Shire 

• Lack of committee members 

 
  



 

 

COMMITTEE AND STAFF PLAN 
 

NAME POSITION QUALIFICATIONS / EXPERIENCE 
Julie Mangalavite Chairperson Current school librarian, qualified journalist, parent, 

volunteer 
Kathy Wilkinson Vice Chairperson Support Worker/Residential Aide 
VACANT Secretary  
Jenna Ferguson Treasurer Bookkeeper, EA, previous banking experience 
Ann O’Brien Shire Rep Wagin Shire Councillor 
Jo Kellow Committee Member Manager of Food Works Cooperative, committee 

member & volunteer 
Kristie Johannson Committee Member  
Nadine Rowtcliff Committee Member  
Shelley Benck Committee Member  

STAFF 
Jasmine Watson Manager Certificate 3 and 4 Business Administration, Sporting Club 

Committees, Parent, Wagin DHS P&C Member, previous 
Bookkeeper, volunteer.  

Darcey Ward Bookkeeper Bookkeeper, small business owner, previous CRC trainee 
& committee member, volunteer 

Zachary Rayne Assistant Manager Certificate 4 in Business Administration. Involved in 
multiple community group committees.  Previous job in 
performative candy making. 

Chloe Kellow Trainee Currently studying a Certificate 3 in Business 

 
SUCCESSION PLAN – STAFF AND MANAGEMENT COMMITTEE 
Succession planning is all about ensuring that our CRC has a plan in place for 
when staff and committee move on and to manage people as they move 
into new roles within the organisation.  To effectively do this, the Wagin CRC 
needs to have an up-to-date operations manual which includes information 
on all the operational activities, and a current induction package for 
committee members.  This information is a valuable resource for anyone new 
working at the CRC.  It provides a guide to ensure that the day-to-day 
operations continue when staff leave, are sick or on holidays.  The Business 
Plan also provides evidence that staffing, and management committee 
shortfalls can and will be addressed. 

KEY STRATEGIES 

Staff Succession Strategies: 
• Regular performance reviews 
• Identify staff skill gaps and address through training and PD 
• All staff members to have a current contract including an up-to-date 

job description 
• Employ full time trainee when suitable 
• Promote skills sharing/peer support by all staff 
• Procedure documentation developed for equipment and regular 

tasks. 



 

 

 

Management Committee Succession Strategies 

• Provide committee members with Governance skills development and 
professional development training to assist them in their management 
role, all available through Linkwest 

• Identify committee skills, expertise and experience that is beneficial to 
the CRC in the implementation of the Wagin CRC’s Business Plan 

• Encourage management committee members to help support staff 
but not become involved in operational matters  

• Actively lobby potential committee members with relevant skills, 
expertise and experience who would be suitable to fill committee 
vacancies should they occur 

• Provide new committee members with the committee induction 
package to ensure they have the necessary information and resources 
to actively contribute to the management of the Wagin CRC. 
 
 

RISK MANAGEMENT PLAN 
 

PRIORITY FOR ACTION 

 

 

 

 

 

 

 

 

 

 

Likelihood 

Consequences 

Insignificant Minor Moderate Major Catastrophic 

Rare Low Low Medium High High 

Unlikely Low Low Medium High Extreme 

Possible Low Medium High Extreme Extreme 

Likely Medium High High Extreme Extreme 

Almost certain High High Extreme Extreme Extreme 



 

 

RISK MANAGEMENT PLAN:  

RISK RATING CURRENT ACTIONS 
TO ADDRESS RISK 

FURTHER ACTIONS TO 
ADDRESS RISK 

Loss of funding Extreme DPIRD grant 
Other grants 
Community groups 
Profit from activities 

Make grant seeking a priority 
Seek more from DPIRD 
Canvas politicians 
Follow Linkwest’s suggestions 
Review all pricing and update 
as necessary 
Move toward more paperless 
CRC where possible 

Apathetic 
community 

Extreme Consistently 
promoting CRC 
services 

Collaborate with other 
organisations and businesses. 
Educate current committee on 
promoting the CRC  

Performance 
management & 
management of 
staff & committee 
well-being 

High EAP 
Processes and 
procedures in manual 
Constitution and 
induction packages 
Committee meetings 
Staff check-ins 
Staff reviews 

Regularly review policies & 
procedures by staff 
Induct new staff & committee 
Annual review of policies & 
constitution by committee 

Declining state of 
the building 

Extreme Continue to engage 
Roof & Wall Doctor 
to monitor Rising 
Damp 
Consistent 
ventilation of 
building 

Remove carpeting & 
sand/polish floorboards 
Patch & paint walls 
 
 

Workplace injury Medium Processes and 
Procedures 
Follow OHS 
procedures 
Proper inductions 

Continue following policies and 
procedures 
Continue providing proper 
workplace inductions to all 
staff 

Building security 
being breached 

Extreme Locking of all 
windows and doors 
Ensure cameras are 
operational 

Getting an alarm system. 
Reviewing locks on doors to 
ensure they are adequate 

Privacy and 
confidentiality 
breaches 

Extreme Ensure policies and 
procedures are 
followed.  
All staff, committee, 
volunteers to sign 
confidentiality 
agreements 

Continue to follow processes 
and procedures. 
Change passwords regularly 
Review document and folder 
access regularly 

Perception of the 
CRC  

Extreme Review 
advertisement of CRC 
& the services 
available 

Regular promotion 
Collaboration with 
groups/businesses 



 

 

 
 

 

 

 

 

 

CONTACT INFORMATION 
Wagin Community Resource Centre 
46-48 Tudhoe Street 
WAGIN WA 6315 
08 9861 1644 
08 9861 1655 
admin@wagincrc.net.au  
www.wagincrc.com   
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